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Training Plan Overview
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Training Plan Contents

Intro Slides
� What is ArsDigita
� ArsDigita Programming 

Model

Intro Manual
� Development Environment
� EMACS
� Linux Commands
� CVS Commands

Methodology
� Development Phases
� Extreme Programming
� Project Documentation

Coding Standards
� Use of ACS APIs
� Documentation Standards
� Variable Naming Scheme
� …

Bootcamp Slides
� Some ACS Presentations

Test Project
� An exercise project 



What do we expect from you?

Initiative

Tech Team

Initiative
� Be active
� Identify and remove 

obstacles
Tech
� Learn how to create 

solutions efficiently.
� Document your code
� Avoid duplicated 

code

Team
� Share your knowledge (tricks and experience) 

amongst your team colleagues
� Help your colleagues to find more efficient solutions



Responsibilities

Competitiveness.com
� Provides the training 

material
� Performs:

� ACS Intro
� Development Intro 1
� Development Intro 2 

� Provides a tutor during the 
self study phases

� Organizes the bootcamp
� Reviews the test results.

LaSalle
� Provides client PCs and 

space for the trainees.

ArsDigita
� Provides tutors for the 

bootcamp


