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A CLUSTER SUCCESS STORY
Eyewear: a global business

Luxottica pone gafas de sol
a las fusiones y adquisiciones

La multinacional italiana de 6ptica paga 100.000 millones de pesetas a la compafia
estadounidense Bausch & Lomb por la divisién que fabrica la mfitica marca Ray-Ban

MIGUEL RODRIGUEZ CANFRANC Loop, El precio de compra, al
contado, ha sido de 640 millones io
n autéatico bomba-  de dblares (unos 100.000 millo- acer
zo™. Asi ha califice- nes de pesetas, 601 millones de dos en T trimes
do Manuele Rosa, euros); uncosto queel presidente  rd consolidarnos en el segmento 1999, en el gue se ha regi
director de Luxotic-  y fundador de Luxottica, Leonar- medio de precios”, explica Sabi- un aumento de beneficio ne
W/ caenEspafia,laad- do del Vecchio, ha calificado de  na Grossi, El grupo llevaba afios  14,3%. A lo largo de 1998

(El Pais, May, 2nd 1999)

“BAUSCH&LOMB has agreed to sell
Its sunglasses business, including Ray-Ban,
to Italy’s Luxottica Group, for $640m.”
(The Economist, May 1st 1999)




A CLUSTER SUCCESS STORY
Eyewear: a global business .. with a local focus

|

Belluno - Italy :

- approx. 900 companies and
workshops in eyewear cluster

- over 35% of world production




THE PORTER THEORY OF CLUSTERS

MICHAEL PORTER, catedritico de Harvard, asesor del Departament d Indtistria de la Generalitat

“Vivir bien aumenta la productividad”
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THE PORTER THEORY OF CLUSTERS
A TOOL FOR COMPETITIVENESS ANALYSIS: THE DIAMOND
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METHODOLOGY APPLICATION
THE COMPETITIVENESS INSTITUTE and its members: Cluster

methodology application world-wide
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CLUSTERS AND INTERNET

Exponential growth of B2B

I I
1999 2000 2001 2002 2003

HOW WILL IT AFFECT CLUSTERS?




CLUSTERS AND INTERNET

B2bB E-hubs create value by
reducing costs, reducing
Information transfer costs,

standardizing systems, and
Improving matching for both
buyers and sellers

(M. Sawhney - S. Kaplan, 1999)




CLUSTERS AND INTERNET




CLUSTERS AND INTERNET

E-HUBS

mFragmented demand

mlneficiencies in value
chain

mNeed critical mass of
sellers and buyers

CLUSTERS

mComposed mainly of
small companies

mNo IT Iintegration of
value chain

mBuyers and sellers of
same Iinputs are based
locally




CLUSTERS AND INTERNET

Clusterization facilitates acces to users

Turnover USD M. ar0 | wem 26,184
Production in M. sq. 517,000 520,000 | 118,000 102,000 | 3,711,000
4500

3 clusters concentrate 40% world production




CLUSTERS AND INTERNET

@ CeramicaClusters.com

CASTELLON CERAMIC TILES CLUSTER
CLUSTER TURNOVER: 3.241 M. Euro COMPANIES: 230

POSSIBLE SAVINGS: 122 M

E p.a. (7%)
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